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1. Name & Status

1.1.  These are the Terms of Reference of the Amusement Device Safety Council (ADSC), which is
an unincorporated association whose primary concern is ensuring the safe use of amusement
rides and devices and the safety of the public and those who work within the industry. Its
Membership comprises of major organisations within the industry. The current ADSC Executive
Committee Members are SGGB, SIRPS, ACES and the AIS. The number and identity of such
Executive Members may vary from time to time in accordance with such Rules or regulations of
adopted or promulgated by the ADSC or other relevant and applicable provisions as may apply
from time to time.

1.2. ADSC’s management and enforcement in connection with ADIPS is carried out through the
Amusement Device Inspection Procedures Scheme Ltd. (ADIPS Ltd.), a company limited by
guarantee. ADIPS Ltd. operates under the direction and control of the ADSC.

2, Objectives of the ADSC

2.1.  To promote the safe use of amusement rides and devices to ensure the safety of the public and
those working in the industry through the encouragement, education and support of all those
involved with the ownership, operation, inspection or testing of amusement rides and devices to
ensure compliance with HSG175

2.2.  To develop policies, rules and procedures (as the case may be) relating to the inspection of
amusement devices via the Amusement Device Inspection Procedures Scheme (ADIPS).
ADIPS is a scheme managed and run on a day-to-day basis by ADIPS Ltd.

2.3.  To provide governance of the ADIPS. To determine policy of safety and encourage, promote
and develop safe practice within the fairground and amusement park industry throughout the
UK.

2.4.  To ensure that appropriate guidance and training is provided for those involved in the industry,
their inspectors or any other person in the fairground and amusement park industry, as and
when required.

25.  To create sub committees as required to progress the objectives of the ADSC.

26. To create and develop policies relating to Controllers and Operators.

3. Powers

3.1.  The ADSC shall have full power to do all things necessary or expedient for the accomplishment
of all objectives specified in these Rules including (but not limited to) all or any of the following:

3.1.1. The power to direct and/or require ADIPS Ltd. to purchase, hold, sell, mortgage, rent,
lease or sub-lease lands of any tenure and to erect, lease sub-lease, pull down, repair,
alter or otherwise deal with any building thereon.

3.1.2. The power to do, or refrain from doing, all other things as may be necessary and/or
expedient and/or incidental to the Objectives mentioned above, including the
management of ADIPS Ltd. and all matters relating to and concerned with the
management and employment of officers or employees of ADIPS Ltd.

3.1.3. To pass such resolutions relating to the policies of the ADSC and ADIPS and to make
and/or adopt or amend Rules, regulations or provisions and all of the foregoing shall be
binding on all applicable ADSC Members, ADSC sub-committees, ADSC standing
committees or ADIPS RIB’s, and their respective representatives, servants and agents.

3.1.4. To make such policies or give such instructions and directions which shall be binding on
all ADSC Members and/or ADIPS RIB’s, and their Representatives, servants and agents

Page 3 of 17



=
Amusement Device Inspection O/
Procedures Scheme ""p

RULES
as are considered necessary for the proper management, organisation and
administration and enforcement of ADSC and ADIPS.

3.1.5. To determine and delegate responsibility for the hearing, conduct and adjudication of
disciplinary, appeal and registration matters for those under the jurisdiction of ADSC and
ADIPS in accordance with all relevant and applicable Rules, regulations, or other
provisions which may apply from time to time.

3.1.6. Without prejudice to the generality of Rule 3.1.5 above, to nominate any Representative
or other suitable person to sit on any panel adjudicating upon disciplinary or registration
matters or appeals. Such nomination shall be carried out by the Chairman of ADSC (the
Chairman) or, if the Chairman is not available, by such Representative as a quorate
Meetings of the ADSC shall appoint for this purpose. The expression “Representative”
has the same meaning as Rule 9.1 below.

3.1.7. To determine, and delegate responsibility for, matters relating to the revocation of
Declarations of Operational Compliance (DOCs) and inspection reports issued by those
under the jurisdiction of the ADSC and ADIPS in order to revoke authorisation under
ADIPS for the use by the public of any amusement device where there is evidence of
there being a serious risk to the public, or the potential for such risk.

3.1.8. To organise insurance cover for the purpose of indemnifying any Member, Director or
Officer performing a duty on behalf of the ADSC and ADIPS Ltd., out of the ADSC’s and
ADIPS Ltd.’s insurance cover against any liability suffered or incurred by ADIPS Ltd. or
any such person in the execution of duties in good faith carried out on behalf of the ADSC
and ADIPS Ltd.

3.1.9. To do any other thing which is or may be incidental or conducive to the attainment of the
objectives of the ADSC or in the interests of public safety

4, Sub-Committees

4.1.  The ADSC may instruct sub-committees for tasks or projects. The purpose and avenues of
pursual of the Sub-Committee should be outlined in a written outline that must be adhered to.

4.2.  Sub-Committees shall be formed of three representatives. One must be a Management
member, one an ADSC member, and one who can be a Qualifying or Associate member or an
industry expert.

4.3.  Sub-Committees must seek approval from the main ADSC for any funding required.

4.4.  Sub-Committee reports should be laid before the main ADSC for approval. If the ADSC rejects
a proposal from an ADSC Sub-Committee then a written reason must be given and must only
be rejected if it is not reasonably progressing an objective of the ADSC.

4.6 The Chairperson of a sub-committee shall be chosen by that committee or failing a decision by
the committee by the ADSC Executive committee.

4.7 The ADSC Executive Committee reserves the right to remove the Chairperson of a sub or
standing committee should that person not be deemed fit to continue in that role.

5. Funding

51. The ADSC shall be funded by ADIPS Ltd. which is a limited company set up to manage the
commercial and financial affairs of the ADSC and ADIPS.

5.2.  ADIPS Ltd is responsible for:
e  The day-to-day management of the financial affairs of the ADSC;

. Providing the ADSC with, and being the principal source of, funds to enable it to carry
out its responsibilities, under instruction of the ADSC.
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. The management, implementation and enforcement of ADIPS under instruction of the
ADSC.

° The carrying out of such functions as has been delegated to it and/or its employees
and/or officers by ADSC.

5.3. Save as provided in Rule 5.2. above, ADIPS Ltd. is not responsible for the operation and
responsibilities of the ADSC.

5.4.  The trading surplus of ADIPS Ltd. shall be applied only to furthering the objectives of the ADSC.

6. ADSC Chairperson, Qualifying Members & Associate Members
6.1.  The ADSC will consist of:

6.1.1. A Chairman. Who may or may not be a representative of a qualifying or associate
member.
6.1.2. Qualifying Members. Associations and not-for-profit organisations representing the

interests of those directly operating within the Fairground and Amusement Park
industry or providing services in support of or in relation to the Fairground and
Amusement Park industry (qualifying Members).

6.1.3. (optional) Associate Members. Who are persons of experience and influence in the
industry and/or connected with bodies or organisations related to the industry and/or
health and safety who will, in the opinion of the ADSC contribute significantly to the
promotion of the objectives of the ADSC either for general or specific purposes. Such
persons (Associate Members) shall not have voting rights.

6.2.  Applications to join ADSC, whether as Qualifying Members or Associate Members, must be
made in writing to the General Manager of ADIPS (the General Manager) and will be considered
at a Meeting of the ADSC and approved where application to join is carried by a vote carried by
a majority of those Members present and entitled to vote.

6.3. All ADSC Executive Committee members must only support and promote the ADSC, ADIPS
and any other HSE approved scheme as described in HSG 175.

7. Cessation of Membership

7.1. Membership of ADSC may be terminated:

7.1.1. By notice in writing from the Member to the General Manager.
7.1.2. By ceasing to be a qualifying organisation under Rule 6.
7.1.3. As a result of a decision by the ADSC executive committee by majority vote in

accordance with Rule 8.
7.1.4. By breach of attendance under Rule 12.11 below.

8. Removal from Membership of the ADSC

8.1.  Other than and without prejudice to the provisions of Rule 11 below, the power to remove a
Qualifying Member or individual nominated representative from an Association from
Membership of the ADSC is to be exercised pursuant to a decision of the other Qualifying
Members at a properly convened Meeting.

8.2.  The Member under consideration for removal shall be given not less than 14 days’ notice in
writing of the Meetings to be convened to consider its removal and such notice shall also contain
an invitation to the Member to attend, through its Representatives, and the full reasons for which
the removal is to be considered. The notice shall be given by the Chairman, through the General
Manager.
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For the purpose of such a Meetings three Members shall form a quorum (excluding the Member
under consideration). One of these three can be an Associate Member.

No resolution for the exclusion of a Member Association from Membership shall be deemed to
have been carried without a majority of those Qualifying Members present and entitled to vote.

No vote shall be taken until the Member under consideration has attended or has been given
the opportunity to attend the Meetings to state its case. If the Member fails to attend the Meetings
after having been given such notice in accordance with Rule 8.2 above, a decision may be taken
in its absence.

Members, Representatives & Voting Rights

Each Qualifying Member will observe the objectives of the ADSC and each nominated
representative must sign as having agreed to their Code of Conduct (Appendix 3). Each
Qualifying Member is to only have three members to be full participants in ADSC meetings.
Those members are to make themselves known to the Chairperson no later than 14 days prior
to the meeting that they will represent.

Each Qualifying Member may take observers with them to each ADSC meeting. The observers
are only entitled to participate in the meeting if invited to do so by the Chairperson. The observers
must be known to the ADSC Chairperson no less than 14 days prior to the meeting they are due
to observe.

All new Member Representatives shall be notified to the Chairman and the General Manager in
writing no later than 14 days before the first Meeting they have been delegated to attend.

Each Qualifying Member shall, irrespective of the number of Representatives it has nominated
or attending, be entitled to one vote on behalf of their organisation on all issues on which a vote
is required, such vote being accepted as the consensus vote of that Member.

All Qualifying Members shall:

(i) ensure that its Representatives shall agree and comply with all elements of ADIPS and
the code of conduct (Appendix 3).

(i) and take all reasonable steps to monitor and enforce such compliance.

All Members shall use their best endeavours to promote the purposes of the ADSC/ADIPS and
shall do nothing to bring the Fairground and Amusement Park industry or the ADSC/ADIPS into
disrepute or act in a manner which is detrimental to the interests of the Fairground and
Amusement Park industry or the ADSC/ADIPS.

Confidentiality and Conflict of Interest

All meeting should be considered to be carried out under Chatham House protocols. No personal
names or company names mentioned at meetings can be relayed outside of without approval.

If a personal name or company is mentioned in a meeting that a ADSC representative present
has personal business interest with, then they must call a Point of Order immediately and declare
the issue.

All Members and their Representatives may share approved minutes of ADSC meetings with
their membership.

Where a Representative has a personal conflict of interest in relation to any item on the agenda,
he must notify the Chairman and refrain from participating in the discussion and decision-making
on such items. All representatives attending ADSC meetings do so to promote safety and not
their own member associations agenda if in conflict with the ADSC’s objectives.
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If a matter of ADSC business is deemed to be confidential by the Chairperson, then that matter
will be dealt with separately.

Complaints against the ADSC and ADSC committees

Any person or organisation wishing to make a complaint that the ADSC or its standing
committees has acted contrary to the provisions of any of the Rules of the ADSC shall send
details of the complaint in writing to the General Manager of ADIPS Ltd., or, if the General
Manager is the subject of the complaint, to the Chairman.

The complaint shall be referred as soon as possible to the ADSC, which shall enquire into the
complaint and, if it finds it to be justified take such remedial action as it may deem necessary.

The General Manager or, as the case may be, the Chairman, shall in due course inform the
complainant in writing of the ADSC’s conclusions, or if a meeting is to be called for the purpose
of resolving the complaint.

Management, Voting and Quorum

Save to the extent that these Rules permit the Chairman to exercise discretion and/or powers in
relation to any matter, the management, oversight and supervision of the operational affairs and
activities of the ADSC is exercised by resolutions and decisions of meetings of the ADSC,
comprising a Chairman of the Meetings, and Representatives of the Qualifying Members as
described in Rule 6.

Each Qualifying Member is entitled to one vote on behalf of that Qualifying Member; such vote
may only be exercised if at least one of that Member’'s Representatives is present in person at
a properly convened Meetings. Proxy voting will not be permitted unless notice of a request for
the same is given in writing to the General Manager one clear working day prior to the Meeting
and authorised by the Chairman in advance of the Meeting.

Votes shall be by show of hands.

Save as provided otherwise expressly in these Rules, three Qualifying Members represented in
person by at least one Representative, shall constitute a quorum.

Votes may be cast as: for or against or abstention. The numbers voting for, against or abstaining
shall be recorded in the minutes.

Except as provided for in these Rules, all decisions of the ADSC Executive Committee shall be
taken by a majority of the votes cast, provided that such majority consists of more than half of
the total number of votes in the ADSC.

In the event of a tie only, the Chairman of the Meeting shall have an additional casting vote.

By agreement of majority of those present and permitted to vote, Qualifying Members of the
ADSC for the time being may co-opt other bodies or individuals for tasks or to serve the ADSC.
Co-option shall be ratified at no more than 12-month intervals.

Only Qualifying Members of the ADSC as under Rule 6 shall be entitled to vote at ADSC
Meetings.

The ADSC shall meet as often as is necessary for the proper conduct of the affairs of the ADSC.

Qualifying Members are required to ensure that they attend at least two ADSC Meetings in each
calendar year.

12.11.1.  If a Qualifying Member fails to meet this requirement it will forthwith lose its status as

Qualifying Member. That status may be restored if exceptional circumstances have
prevented the attendance of any of its Representatives. A Qualifying Member who
intends to rely on exceptional circumstances must give notice in writing to the Chairman
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of its intention to rely on the same. The question of whether the Member is entitled to rely
on exceptional circumstances shall be determined by a Meeting of ADSC. The Member
giving such notice is entitled to attend, but not vote. It shall be determined that the

Member is entitled to rely on exceptional circumstances only if a majority of the remaining
Qualifying Members of ADSC so vote.

In the event of a vote, new Representatives of Qualifying Members shall be approved by majority
of all the Qualifying Members present

A vote on ADSC issues may be taken by correspondence if the Chairman determines that an
action must be taken by the ADSC that should not be postponed until its next Meeting but does
not warrant the calling of an ADSC Meeting.

Votes shall be cast within seven calendar days. If after seven days Qualifying Members have
not responded, a reminder giving seven further days will be sent. After this time votes received
will be considered with a majority ruling.

At the expiration the General Manager to record the results and notify all Qualifying Members.

The General Manager shall, upon instruction from the Chairman, transmit to each Member by
email a motion embodying the proposed action with a request for each Qualifying Member to
vote thereon.

Election & Role of the Chairman of the ADSC

The Chairman will be appointed by a vote of the Qualifying Members held at a properly convened
Meeting of the ADSC. The appointment of Chairman shall be confirmed by majority of the
Qualifying Members present and eligible to vote.

The appointment shall be annually unless the chair is removed by majority vote by the ADSC,
after which period the incumbent may stand for re-election. The maximum term being six years.

The vote for Chairman will be by show of hands by the Qualifying Members of the ADSC or by
secret ballot if any ADSC Qualifying Member requests the same in writing prior to the Meeting.
Notice of such request must be notified in writing to the General Manager at least 2 working
days before the Meeting.

In the event of a tie only, the Chairman of this Meeting shall have a casting vote.

The role of the Chairman and the ADIPS General Manager is as described in Appendix 1 and 2
of these ADSC Terms of Reference and they are to lead the ADSC in pursuing its objectives
and functions and such other specific role(s) as may be determined by the ADSC from time to
time.

ADSC Meetings

The Meetings of the ADSC shall be held at such time and place within the United Kingdom as
the ADSC may determine, and save for exceptional circumstances, not more than six months
may elapse between any two successive ADSC Meetings (the normal Meetings).

Apart from the normal Meetings, a Meeting may be called by the Chairman, by any Qualifying
Member, or the General Manager and such Meetings may be held virtually and be chaired by
the Chairman or by such person as is elected by the majority of Qualifying Members present at
the Meeting.

The normal Meetings of the ADSC shall be chaired by the Chairman of the ADSC or by such
person as is elected by the majority of Qualifying Members present at the Meeting.
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14.4. Unless there is an emergency (to be determined by the Chairman or General Manager at his
discretion, which includes evidence of any irregularity or fact which might impact upoﬁ & Eﬁfety
of the public) at least 14 days’ notice shall be given to all Qualifying Members of the date time
and venue of Meetings, together with the agenda for the Meeting.

14.5. In emergency cases, as decided by the Chairman or General Manager, there shall be no
minimum notice required.

14.6. Out of pocket travel expenses will be reimbursed to ADSC Members for attendance at ADSC
Meetings as follows:

14.6.1.  Costs for Standard Class Rail Fares and a mileage rate as decided upon by the ADSC
for use of private cars shall be paid.

14.6.2.  Such expenses for the General Manager will need to be approved by the Chairman.

14.6.3. Expense claims are to be submitted to the General Manager on the prescribed form
within two months of the Meeting to which they apply.

14.6.4.  Any variation to this expenses policy shall be by prior agreement in writing by the General
Manager or Chairman as applicable.

14.7. Any member of the Qualifying member Associations can attend an ADSC meeting as an
observer, subject to a written request been submitted to the ADSC Chair or ADIPS GM at least
14 days prior to the date of the meeting and person is acceptable to the ADSC Executive.

15. Proposals allowable at Meetings
15.1. The following proposals may be moved by Qualifying Members or the Chairman:
15.1.1.  to approve the accuracy of the Minutes;

151.2. to approve new Qualifying or associate Members and Qualifying Member
Representatives or to revoke the Membership of existing Members;

15.1.3.  to change the order of business in the Agenda;
15.1.4.  to refer any matter to an appropriate committee, body or individual;

15.1.5.  to consider the reports and recommendations of the General Manager or any Sub
Committee appointed under or pursuant to these Rules with a view to accepting or
rejecting any such recommendations

15.1.6.  to consider any matter directly arising from the business on the Agenda to be transacted;
15.1.7.  to withdraw a proposal;

15.1.8.  toamend a proposal; if an amendment is carried, the motion as amended takes the place
of the original proposal and this becomes the substantive motion to which any further
amendments are moved.

15.1.9.  To amend an existing Rule or set of Rules or introduce a new Rule or set of Rules.

15.1.10. To make any proposal relating to and/or connected with the management supervision
and oversight of ADSC, ADIPS, ADIPS Ltd and the ADSC sub or standing committees.

15.1.11.  To make any other proposal in furtherance of the objectives of ADSC and the good
management of ADIPS and ADIPS Ltd.

16. Minutes of Meetings & Actions.
16.1. The Minutes of every Meeting shall be circulated to all Members within 30 days.

16.2. Members have 14 days to request amendments after which time the minutes shall be classed
as approved by the ADSC.
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16.2.1. If at a later date a point of accuracy is raised after the minutes have been apErLcJ)vLeg the

next ADSC Meeting shall consider and decide on the point of accuracy. S
16.3. Actions of ADSC meetings should be circulated to all Members within seven days for perusal
and the ability of closing-off.

17. Urgent Business

17.1. If an item is not included on the Agenda it shall not be discussed unless the Chairman is of the
opinion that by reason of special circumstances, which shall be written into the Minutes of the
Meeting, it should be considered at the Meeting as urgent business.

18. Point of Order

18.1. A Member may, at any Meeting, raise a Point of Order at any time. The Chairman will hear it
immediately. A Point of Order can relate to:

18.1.1.  An alleged breach of these Rules. The Member must indicate the Rule and the way in
which he considers it has been broken. The ruling of the Chairman on the matter shall
be final.

18.1.2. An instance of conflict of interest.

19. Annual Report of Accounts/Current Profit and Loss Accounts

19.1. The General Manager shall lay an audit report before the Board of Management of ADIPS Ltd.,
of the property and funds of the ADSC and of receipts and expenditure for the previous calendar
year ending 315t December, duly certified by independent Accountants appointed by the ADIPS
Ltd. Board.

19.1.1.  The report must be approved by a majority of the Board of Management of ADIPS Ltd.

19.1.2.  Such financial report shall be laid before and approved by the ADIPS Board of
Management at a General Meeting within three months of the year end.

19.2. At each and every Meeting of the ADSC the Chairman shall ensure that the General Manager
shall lay a redacted income and expenditure account with such additional explanatory notes as
might be required for comment by the Qualifying Members and that the General Manager shall
provide any additional information to the accounts as may be required.

19.2.1. A full version of the accounts will be laid before Management Meetings.

20. Alteration of Rules

20.1.  Any Qualifying Member desirous of proposing any new Rule of or pertaining to ADSC or ADIPS,
or any amendment to any such existing Rule, shall send notice of the same, and a copy of the
proposed new Rule or amendment with the proposed date for its taking effect to the Chairman
at least 14 days before an ADSC Meetings.

20.2. The Chairman may propose a new Rule or amendment to any existing Rule or set of Rules on
14 days’ notice to all Qualifying Members. The notice shall contain a draft of the proposed
amendment or Rule and the proposed date it is to take effect.

20.3. The Meetings considering the proposal for the new Rule amendment shall consider the
proposals and the date on which it should come into effect. The proposals shall be implemented
with effect from the proposed date upon a maijority of the Qualifying Members present at the
Meetings voting for it.
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Any notice required to be given by these Rules must (unless expressly provided otherwise by
these Rules) be in writing and may be delivered either by hand, e-mail or by first class post
addressed to the person at his last known place of business or home address, as the case may
be, as is known to ADSC or ADIPS Ltd.

Subject to Rule 21.3 below, if sent by first class post, the notice is deemed to be received on the
second working day after posting unless it is proved that it was received earlier. If the notice is
sent by e-mail it is deemed to be given and received at the time indicated e-mail delivery receipt.
When it is delivered by hand notice is deemed to be given at the time of such delivery.

Notices

If deemed receipt under Rule 21.2 above, falls on a day which is not a working day or outside
office hours, the notice is deemed to be received at the opening of office hours on the next
working day. Office hours mean 0900 hrs — 1700 hrs BST on a working.

Interpretation

In these Rules words importing singular or plural shall include the plural and singular
respectively.

In these Rules words importing the masculine gender shall include the feminine.

Construction of Rules

The Rules of the ADSC for the time being in force shall be binding upon its Members. Apart
from matters falling to be considered by Disciplinary, Appeal or Registration Panels (such
matters being solely within the remit of those Panels), any questions which may arise concerning
the construction of these Rules shall be determined by the Chairman assisted by
Representatives of at least two other Qualifying Members.
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ROLE DESCRIPTION FOR THE CHAIRPERSON OF THE ADSC

Chair of the Amusement Device Safety Council (ADSC)
Role Summary

The role of the Chair is to provide leadership and direction to the Amusement Device Safety Council
(ADSC). The Chair’s aim is to enable the ADSC to fulfil their responsibilities for the overall governance
and strategic direction of the organisation.

The Chair will be involved in ensuring that the organisation complies with its rules, and any other
relevant legislation or regulations and to make sure that the organisation pursues its objects as
defined in its rules.

The Chair’s role is also to work in partnership with the General Manager to support the employees,
helping them achieve the aims of the organisation; and to optimize the relationship between the
ADSC, ADIPS Ltd. Management Board and ADIPS Ltd. staff.

In addition to the general responsibilities, the Chair has a number of tasks specific to their role.

1. Main Responsibilities of the Chair

« providing leadership for the ADSC in their role of setting the strategy and policy of the
organisation

* planning the annual cycle of ADSC meetings and set the agendas

« chairing and facilitating the ADSC meetings

* monitoring those decisions taken at ADSC meetings are implemented

* representing the organisation at appropriate events, meetings or functions

+ acting as a spokesperson for the organisation where appropriate

+ liaising with General Manager to keep an overview of the organisation’s affairs and to
provide support as appropriate

* reviewing and appraising the performance of the General Manager

+ sitting on appointment panels as required

» acting as final stage adjudicator for disciplinary and grievance procedures if required

+ attending and being a member of other committees or working groups when appropriate in role
as Chair

2. Qualities of a Chair

* commitment to the organisation

* leadership ability

* integrity, strategic vision and good/independent judgement

+ awillingness to devote the necessary time and effort to their duties as Chair
+ ability to take decisions for the good of the organisation

* good, independent judgement

* good communication skills

» tact and diplomacy
* willingness to speak one’s mind and listen to the views of others
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* an ability to work effectively as a member of a team e

* an understanding of the organisation’s governing documents, e.g. rules
» understanding of relevant legal responsibilities and liabilities

Desirable experience

»  prior experience of governance either in the commercial, public or not-for-profit sector
* knowledge of the type of work undertaken by the organisation
* knowledge of the regulatory and legislative framework surrounding the
fairground and amusement park industry
* experience at a senior management level

In addition to the duties the Chair should use any specific skills, knowledge or experience
they have to help the ADSC reach sound decisions. This will involve scrutinising papers,
leading discussions, focusing on key issues, and providing advice and guidance requested
by the ADSC on new initiatives or other issues relevant to the area of the organisation's work
in which the Chair has special expertise.

. Time Consideration

. The ADSC meets usually at least 4 times a year

. The following ADSC sub-committees are in place and have their own
additional time commitments
- Registration Panel meets on an ad hoc basis. The Chair is not a
member of this committee.
- Complaints/Appeals Panel meets on an ad hoc basis. The Chair is not a
member of this committee.

. It is important that the Chair is able to visit the organisation’s office(s) and be available
to the General Manager on a regular basis.

. In addition, other contact — usually electronic or by telephone — will be necessary.

. The time commitment for the Chair is expected to be 2 days per month, on average.
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APPENDIX 2

ROLE DESCRIPTION FOR THE GENERAL MANAGER OF ADIPS

Reporting to: Chair of the Amusement Device Safety Council (ADSC)/ADIPS Ltd.
Management Board

Role Summary

The General Manager is responsible for the development and execution of the company’s
business plan in conjunction with the Chair of the ADSC. The General Manager is ultimately
responsible for the day-to-day management of the Amusement Device Inspection
Procedures Scheme (ADIPS) and for implementing long-term and short-term plans.

SKILLS, KNOWLEDGE AND QUALIFICATIONS

Essential:

* Educated to degree level or equivalent.

+ Sound analytical and computer skills

» Strong interpersonal skills, with the ability to manage and develop staff creating good
teamwork.

» Ability to develop, implement, manage and monitor effective business and financial
systems and procedures

* Excellent communication skills, with the ability to research and write management
reports and present information as needed to assist the company in determining and
meeting its long and short-term goals.

+ Experience and understanding of human resource practices, policies and procedures

* Previous experience of Health and Safety policies, procedures and practices

+ Desirable:

* A minimum of 3 years management experience. Demonstrable record of success
within a general management role in a comparable organisation, preferably including
the management of administration and technical staff

+ Strategic thinker with experience of developing and implementing business plans.

* Experience in controlling projects, budgets and reporting to internal and external
stakeholders.

» Experience of contracting and managing staff and consultants.

» Experience of Corporate Governance, working with committees and building
relationships with internal and external stakeholders.

Key Tasks:

1. Tolead, in conjunction with the Chair of the ADSC, the development of the
company’s business plan.

2. Tolead and oversee the implementation of the Company’s action plans and priorities
in accordance with the business plan and monitor key performance indicators.

3. To keep abreast of all material undertakings and activities of the Company and all
material external factors affecting the Company and to ensure that processes and
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systems are in place to ensure that the ADSC/ADIPS Management Board and
ADIPS staff are adequately informed.

To ensure that the ADSC/ADIPS Management Board are properly informed and that
sufficient information is provided to the ADSC/ADIPS Management Board to allow
Members/Directors to form appropriate judgments.

To effectively manage ADIPS Ltd. on a day-to-day basis and to instigate and
maintain efficient systems to ensure the smooth running of all ADIPS activities
including its ADIPS ISO 9001 certified Management System.

Produce and present up-to-date financial reports to the ADSC; and prepare annual
budgets in partnership with the ADSC; and ensure accurate forecasts throughout the
year.

Responsibilities

1.

10.

To effectively oversee and manage activities and projects within the ADSC/ADIPS
Business Plan, within agreed budgets and timescales through effective liaison with
ADSC members.

To develop and maintain core ADIPS Ltd. services including the Registration of
Inspection Bodies, the database of amusement devices, compliance/audit
assessment of Registered Inspection Bodies and complaints/appeals against
Registered Inspection Bodies.

Building and maintaining relationships with internal and external stakeholders
including the Health and Safety Executive (HSE).

To keep accurate financial records for ADIPS Ltd. budgets and produce financial
reports, VAT returns etc. in good time as required, and in collaboration with engaged
financial support services.

To service the ADSC/ADIPS Ltd. Management Board by preparing and distributing
agendas and information as needed and to minute all meetings and oversee
implementation of resolutions/actions.

To be the main contact for the company and ADSC providing a presence in the
office, answering the telephone, responding to emails and written correspondence,
establishing and maintaining contacts within the industry.

To research, collate and report information to the ADSC concerned with the
company’s development.

To represent the company and ADSC at meetings or other such events deemed
necessary and to actively advocate for the company.

To effectively plan and implement marketing activity including development of the
ADIPS website and end to end events management.

To liaise on all progress and communicate regularly to the Chair of the ADSC to
assess progression.
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11. To recruit and manage any administrative and freelance staff to ensure appropriate
levels of technical, administrative and financial support.

12. Responsible for overall control, understanding and operation of the ISO 9001:2015
management system including external and internal audits, management reviews,
changes and updates on a regular basis and to promote Customer focus.

This job description indicates only the main duties and responsibilities of the post. Itis not
intended as an exhaustive list.
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Appendix 3.

Amusement Device Safety Council

Code of Conduct.

Name:
Association:
Email address:
Telephone No:

Position: ADSC Qualify Member Representative.

The primary objective of the ADSC and it Committees is to promote the safe use of amusement
rides and devices, ensuring the safety of the public and those working in the industry.

You agree to

e use your best endeavours to promote the objectives of the ADSC and shall do nothing
to bring the Fairground and Amusement Park industry or the ADSC into disrepute or
act in a manner which is detrimental to the interests of the Fairground and Amusement
Park industry or the ADSC.

e participate for the benefit of promoting safety in the industry and not for commercial
gain

e not attempt to progress your own Association’s specific interests to the detriment of
safety or for any other personal interest that is contrary to the objectives of the ADSC.

e be fully supportive of ADIPS.

e provide the appropriate time and effort to progress your duties as a member of the
ADSC or standing Committees and will participate in the necessary work between
meetings.

e abide by the rules of ADSC & ADIPS and report any violations of the rules to the
ADSC Chair or ADIPS GM immediately you become aware.

e immediately notify the ADSC Chair or ADIPS GM, if you are involved in a Police or
HSE investigation relating to any matter regarding the health & safety of an
amusement ride or device.
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ADIPS is managed by the Amusement Device Safety Council
(ADSC) Which consists of delegated representatives from the
following associations:

Amusement Catering Equipment Society (ACES)

Association of Independent Showmen (AIS)

Professional Inflatable Play Association (PIPA)

Showman’s Guild of Great Britain

Society of Independent Roundabout Proprietors (SIRP)

ADIPS is supported by the Health & Safety Executive.

ADIPS Limited

North East BIC, Enterprise Park East, Wearfield, Sunderland, SR5 2TA
T; +44 (0)191 516 6381 E: office@adips.co.uk

Registered in England and Wales No. 04785961

www.adips.co.uk



