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ADIPS Executive Summary: 
Advice for Controllers: Following a 
recent serious incident in Lambeth 
involving a Crazy Frog type device. 

Four members of the public were 
hospitalised following a ride incident at 
the Lambeth County Show, two of 
whom sustained serious injuries. 

Based upon a preliminary 
investigation, the Health and Safety 
Executive has released an Information 
Note aimed at all controllers of Crazy 
Frog type devices. This Note is 
reproduced in this Safety Alert and 
reinforces the need for competent 
persons to undertake recorded 
maintenance and inspection of these 
devices in line with OEM requirements 
and good practice. 

Emphasis should be placed upon the 
retaining pins and the methods used to 
hold these in place (e.g. R clips) which 
together secure the passenger 
carriages to the arms of the device.  

There are 37 ADIPS registered Crazy 
Frog type devices operating in the UK. 
We will be contacting the controllers of 
these devices and providing further 
information and guidance as required. 
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Crazy Frog Type Amusement Devices 
 

This information note is aimed at ride controllers of Crazy Frog type 
amusement devices following a recent incident at Brockwell Park, 
Lambeth in June 2024. 
 

Ride controllers have duties to take reasonably practicable steps to 
ensure the safety of people on their amusement device. On these 
devices HSE expects that the ride controller ensures that: 
 

• The maintenance and inspection of the amusement device is 
carried out in line with the manufacturer’s instructions and the 
operational risk assessment, which is in addition to the annual 
in-service inspection. 
 

• The maintenance and inspection requirements for the 
amusement device are sufficiently documented, including the 
full scope of the maintenance and inspection requirements, 
and that this work is only undertaken by a competent person. 
 

• Particular attention should be given to the retaining pin 
arrangement on the underside of the passenger carriages, 
which secures the passenger carriage to the arms of the 
amusement device. 
 

• The retaining pin arrangement on each arm should be 
inspected at the start of each day of operation, and 
supplemented by regular ongoing inspections during operation 
to ensure that the retaining pin arrangement remains effective. 
The details of the inspections should be recorded. 
 

• The daily inspection and regular ongoing inspection of the 
retaining pin arrangement during operation must ensure that 
the retaining pin and the arrangement used to hold the retaining 
pin in place i.e., r-clip or retaining nut and bolt identifies any 
defects or damage to any part. 
 

SAFETY ALERT: OOO1    1 



 

 

 

 

 
 

  

There is a significant history of mechanical integrity and other safety related issues associated with Crazy Frog 
type devices many of which have been documented over time by the HSE and/or NAFLIC. 
 
Based upon the limited information available on the incident in question, it is understood that a passenger unit 
became detached from the ride structure which led to the injuries sustained by members of the public. Whilst 
the HSE Information Note cited above does not prescriptively indicate causation, from the reference to 
maintenance/inspection it is likely that some form of mechanical failure/omission has arisen. Furthermore, the 
repeated mention of retaining pins securing passenger units to the device support arms and the importance of 
their correct use is particularly interesting.  
 
On devices with high rotational forces, the retaining pins and associated R-clips commonly used on travelling 
devices are potential single points of failure and as such the correct use and maintenance of these should be 
treated as safety critical. 
 
As a safety critical component, they require on-going inspection before and during operation to ensure that they 
remain in place, are fit for purpose and replaced where necessary. 
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• If the daily inspection or the regular ongoing inspection of the retaining pin arrangement during 
operation identifies any defect or damage to any part, the amusement device must be taken out of 
service immediately and the necessary repairs undertaken by a competent person. Any defects or 
damage should be recorded, including the details of any repairs undertaken. 
 

• If a defect or damage is identified a suitable investigation should be undertaken by a competent person to 
establish why the retaining pin arrangement has become defective or damaged, so that remedial action 
can be implemented to reduce the risk of a reoccurrence. The findings of any investigation should be 
recorded, including details of any remedial action taken. 
 

• Where it is identified that a modification of the retaining pin arrangement is necessary and/or beneficial a 
partial design review, assessment of conformity to design and initial test by a competent person must be 
completed as this is a safety critical modification. This work should be completed in line with the 
requirements of HSG 175 and should be completed before the amusement device is used again. 
 

If you are operating a Crazy Frog type amusement device and you are unable to conform with the above 
requirements, then the ride should not be operated until such a time that you can. 

 
Where Crazy Frog type amusement devices are found to be in operation without suitable and sufficient daily 
and/or regular ongoing inspection of the retaining pin arrangement during operation, the enforcement 
expectation would be that a prohibition notice should be issued to prevent the operation of the amusement 
device until such time as a competent person has developed a suitable and sufficient inspection and 
recording regime. 
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